FAQs

How much time will | have
to allocate to a DPG?

The format of a DPG will be developed
to maximise the benefit from each
session, while reducing time away
during working hours to a minimum.

The intended format will be:

e 1 x half day initial meeting and
ongoing meetings thereafter
to suit the group

e Final format, length and frequency
of the meetings will be decided
by group attendees. Typically this
is a half day every 6-8 weeks.

How can | be assured that
the subjects | raise will
remain confidential?

All information shared at meetings
and coaching sessions is held in
strictest confidence.

Only members from non-competing
companies are allowed to join the same
group negating any potential conflict

of interest. All members are required to
sign a mutual confidentiality agreement
as a condition of membership.

Will | get the opportunity to
discuss some issues privately?

Yes, although members that are already
clients of the Coaching for High
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Growth Programme may find that
one-on-one coaching sessions with
their appointed coach is the best
time for reviewing goals, monitoring
progress and following-up on any
agreed action points.

What level of skills and experience
do the facilitators have?

DPG facilitators all have significant
business experience so that they
appreciate, understand and can
empathise with the issues facing
group members. Additionally all
DPG facilitators have undergone
training in coaching, mentoring
and facilitation.

What are the fees for
membership?

As a client of the Coaching for High
Growth Programme or invited group
member you will not be charged for
participation in the DPG scheme.

How can | justify the
investment in time?

By setting aside the time to become an
active DPG member, your business will
benefit from your improved leadership,
strategic focus and ability to achieve
goals and business objectives. Come
to the first session as a taster to
experience the benefits of attending
future meetings.
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‘The Director Peer
Group scheme (DPG)
iIS'an initiative under Grow
Cornwall’s Coaching for High
Growth Programme to fulfill
a commitment to supporting
the professional development
of directors and senior
managers of businesses
in Cornwall and the
Isles of Scilly.

We perform better when we learn from
other people’s experiences. DPGs
provide a confidential and supportive
environment in which group members
assist each other in achieving goals
and resolving problems.

Those invited to join the scheme
participate in groups of up to 10 peers
from non-competing businesses that
meet together regularly. The venue,
length and frequency of meetings is
agreed by each individual DPG group. We believe that innovation is a core
component of business success.

It will reinforce discussions on wide
ranging topics including, amongst
others, management techniques,
company structure, customer

e sharing insights into problem solving relationships and problem solving.

e knowledge exchange from guest
presenters with expertise — topics
will be chosen by the group for
their relevance

Meetings are moderated by a trained
facilitator and coach with business
experience who can provide a safe
and open forum for:
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